USAID — PERFORMANCE
MANAGEMENT PLAN



SECTION | - INTRODUCTION

USAID’s Assistance Objectives FY 2010-2013

The mission’ s results framework proposes programmatic directions to accomplish the following
programmatic goals, expressed in this report as assistance objectives (AOs):

AO-1: Participatory Democracy and Democratic Governance Strengthened. This
objective will focus on improved public participation in civic activities, including strengthening the
advocacy capabilities of select civil society organizations; improving public accessto reliable news
and information; improving the competitiveness of political processes, including strengthening the
ability of political partiesto represent constituent views and priorities; strengthening the judicial
system, including improving transparency and providing training for lawyers, judges and
prosecutors; and improving democratic governance, which includes support for building stronger
linkages between branches of government and the citizens they serve.

Intermediate Results (IR):

Improved Public Participation in Civic Activities

Public Access to Reliable News and Information is Improved
Competitiveness of Political Processis Improved

Judicial System is Strengthened

Democratic Governance is Effective

AO-2: Improved Delivery of Social Services. Thisobjective will focus on strengthening the
government’ s management capacity to provide quality services, with afocus on strengthening
education and health administrative systems; strengthening the capacity of private health care
providers, including health insurance providers and the provision of servicesin TB, HIV testing and
maternal health; providing vocational training to meet job demands, especially for internally
displaced persons; and providing key social services to meet the needs of vulnerable groups,
including improving conditions in orphanages and finding safe permanent family placement for
orphans.

Intermediate Results (IR):

Government Provides Improved Delivery of Quality Services
Private Health Service Providers Deliver Quality Services
Vocational Training Adjusted to Meet Job Market Demands
Provision of Key Social, Health Services Expanded to Meet Needs of
Vulnerable Groups



AO-3: Improved Economic Competitiveness and Welfare. This objective will focus on
improving the commercial sector regulatory environment, including strengthening property rights
and improving customs efficiency; improving private sector competitiveness; strengthening
economic infrastructure in key sectors of support, including tourism and agriculture; and improving
economic security for vulnerable populations, including persons displaced by the recent war with
Russia.

Intermediate Results (IR):

Improved Economic Governance

Improved Private Sector Competitiveness

Improved Economic Infrastructure in Strategic Sectors

Improved Economic Security for Targeted V ulnerable Populations and Sectors

AO-4: Enhanced Energy Security. Thisobjectivewill focus on facilitating investment to
build new hydropower production facilities, through assistance with policies, technical assistance
and investment promotion; improving natural gas transmission infrastructure, to increase the
availability of gas for households and key economic development zones; improving electrical
power transmission, through constructing new lines and improving management and transmission
technology; and promoting increased energy efficiency.

Intermediate Results (IR):

Facilitated Hydropower Investment

Improved Natural Gas Transmission Infrastructure
Improved Power Transmission

Increased Efficiency in Energy Use

Strengthened Energy Management Capacity

AO-5: Healthier, Cleaner Environment. This objective will focus on developing an
integrated watershed management program to improve the sustainable use of natural resources,
including improving water quality and forestry practices; and promoting activities to help Georgia
mitigate and adapt to clime change.

Intermediate Results (IR):

e Sustained Integrated Watershed and Natural Resource Management Practices

o Strengthened Capacity in Environmental and Climate Change Strategic Planning
and Management

¢ Mitigation and Adaptation to Adverse Impacts of Globa Climate Change



SECTION 2 - CROSS-CUTTING THEMES

I. Management of Cross-cutting Themes

USAID has three cross-cutting themes that will require special management and data collection efforts.
The three cross-cutting themes are: 1) increasing the government’ s responsiveness to its citizens; 2)
providing servicesto vulnerable groups, including internally displaced persons; and 3) afocus on gender
mainstreaming.

e Cross-cutting Issue 1: Increasing the Government’s Responsiveness to its Citizens

A principal theme of AO-1 Participatory Democracy and Democratic Governance Strengthened isto
increase the government’ s interactions with, and responsiveness to, its citizens. Increasing the
government’ s ability to respond to its citizens, however, is an important theme that cuts across multiple
assistance objectives. For example:

o AO-2: Improved Delivery of Socia Servicesisimproving the regulatory and policy
environment to increase access to and use of health services.

e AO-3: Improved Economic Competitiveness and Welfare is seeking to increase citizen's
knowledge about economic policy change and will develop e-initiatives to increase
voluntary citizen participation.

e Cross-cutting Issue 2: Providing Services to Vulnerable Groups

There are several vulnerable groups that are targets for assistance within USAID’ s strategy, including
internally displaced persons, the country’s poor, rura households and vulnerable populations in conflict-
affected regions. There are two assistance objectives that specifically target vulnerable populations:

o AO-2: Improved Delivery of Social Servicesisworking to expand the provision of key
socia, health services to meet needs of vulnerable Groups

o AO-3: Improved Economic Competitiveness and Welfare is seeking to AO-3: Improved
Economic Competitiveness and Welfare is seeking to improve economic security for
targeted vulnerable populations and sectors.

e Cross-cutting Issue 3: Gender Mainstreaming

This cross-cutting theme will be managed to address some of the outstanding gender issues, differences
and inequalities in Georgia. These exist despite the fact that the legal framework warrants gender
equality, and men and women have equal rights enshrined in the Georgian constitution. These issues,
inequalities and differences include:

e Lack of representation of women in decision making positionsin politics, academia and the
private sector

o Lack of accessto financial resources, employment and business opportunities for women

o Lack of accessto quality reproductive health and family planning products and services



Intermediate Results

Sub-Intermediate Results

USAID/Georgia: A0-1 Results Framework

Drevelopment Context:

= Anti-corruption measures are utilized at all levels of this AQ

Ind 1: Freedom House's Mations in Transit Demacracy Score
Ind 2: World Bank Governance Mattars fnciex

AQ: Participatory Democracy and Democratic Governance Strengthened

Critical Assumptions/Risks
=G0G's commitment to reform is maintained
«G0G distracted by economy and foreign relations

*Internal political palarization continues
=Local gavernments unlikely to be decentralized

IR 1: Improved public participation in
civic activities

Incd 1. Servey measuring pbic paticipaton in
civic activities

—

IR 2: Public access to reliable news and
information is improved

Ind 2.a Freedom Howse's Nations in Transit
Inddependent Media Score

Ind 2.k IREX s Media Sustainabiliy lndex

SIR 1.1: Operational capacity of CS0s in
policy development, advocacy, and
monitoring strengthened

Incd 1.1.2; Nursber of USE assisted Civl Society
Crganizations that engage in advocacy and
watchdog functions

SIR 2.1: Media enabled to provide
accurate and balanced information
Ind 2.1.8 Marber of jorenalists trained with
USE assistance

Incd 2.1 b IREX Media Sustainability Index:
Objfective 2: Jotrnalism Meets Professional

Incd 4.1 b Nursber of local por-g ta
and pubik sector associations supported with
USE assistance

| Ind 1.2 Namber of people who have

5IR 1.2: Youth educated about civic
rights and duties

USE assisted civc

PROamS
Incd 1. 2.0 Nursber of schools that adopt practical
models of civic education

FPeace Coms: Civil society in the regions
strengthened by grassroots projects

DOSIPAS: Civil society strengthened
through democracy grants program

of Quaity

—*

IR 3: Competitiveness of Political
Process Is Improved

Ind 3.3 Credible montoringobservation
rissions for election and polifical process
obsenvation indcate minimal or no kreguanities
absened

Ind 3.b; Freedom House Nations in Transit
Electoral Pracess Rating

SIR 3.1: Political parties’ ability to
function as constituents’
representatives increased

—

IR 4: Judicial System is strengthened
Ind 4.2: Freedom Honse Nations in Transit
Suellcal Framewark and independence

Ind 4.h.: Warld Bank Gaovernance Matters Rule
of Law Measure

*| Mational and Local Democratic Gavernance

IR 5: Democratic governance is effective
Ind 5.2 Freedom Howse Nations in Transit

Ratings
Ind Sk Warld Bank Governance Matters
Gavernment Effectivencss Measwre

SIR 4.1: Transparency of judicial
appointments.,removals is increased

Ind 4.1.a: Number of mentbased critera ar
procedwes fov fustce sector personne! selection
gdopted with USE assistance

— Ind 5.1 a0 Musmber of mechansms supported

Ind 3.1 & Number of t outrea

SIR 2.2: Effective media watchdog and
monitoring organizations established
Incd 2. 2.8 Mumber of USE assisted CE0S that
engage in ¥ aned

ted by parties 1 iing USE
funding
Ind 3.1 b Number of poiitcal pariies and politic gl

USE who
articwiate piatforem and policy agendas effectively

SIR 4.2: Efficiency and transparency of
court operations is increased

Ind 4.2.8: Number of US G-assisted courts with
Impraved case management

Ined 2.2 0 IREX Media Index: Obyjective 5:
Supporting nstitutions Farction In the
t terests of

Mecia

SIR 2.3: Internet access improved for
media and other civil society actors in
the regions

Indd 2.3.a Number of people who recelved
Internet access as a result of USE Funded
programs

SIR 2.4: Legal framework regulating
media is improved

Incd 2.4.2; Number of posiive modifications to
enabling legisiaionreguations for media drafte
with USG assistance

Ind 2.4k IREX Media Index Objective 1: Legal
and Social Morms Protect and Promote Free
Speech and Aocess to Public Information.

DOSIPAS: Financial viability of media
strengthened, Improved guality and
guantity of independent news programs

5IR 3.2: Increased public trust in
electoral systems

Ind 3. 2.a Number of electoral administration
and systems strengh with USG

0 i
assistance

SIR 4.3: Civil Society Organizations’
monitoring of the judicial systemis
improved

Ind 4.5.8 Number of USG-assisted campalons
and programs to b L
NGO suppart, and media coverage, of judcial

i and it

SIR 4.4: Legal professionalism and

education is improved

Indd 4.4.5 Nurmber of law stadents, lawyers,

Judges, prosectors, comt persornel o palice
ting e i t facilites and

coricaia

| SIR 5.3: Parliament’s effectiveness is

LS00 Independence, leadership,
and courtroom management skills of
judges strengthened thraugh trainings

SIR 5.1: Executive and Legislative
branches of government are connected
to the populace

with USE assistance for oifizens to engage
gavernrnent

I 5.0 b Number of pabdl forurms resuiting frorm
USE assitance ln which national legisiators an
the pukiic interact

SIR 5.2: Local and national governments
provide effective and efficient services
to the public

Ind 5.2.8 Number of execitive brarch personiel
trained with USS assistance

Ind 5.2k Nurober of sub-national government
entities receiving USE assistance to improve
perormance

strengthened

Ind 5.3.23; Nomber of national legisiators and
national legiziative staff attending USE
sponsored tralring

It 5.5.0; Number of legislative docoments
available anlne to legislators and pobii:

llustrative Activities

IR 1: Public Empowered

=Public policy roundtablesidebates

==tronger think-tank and political party linkages
= mproved universty and non-government
public: policy resesrch and analysis
slzzue-based advocaty campaigns

=Build capacity of CS0 sector

=Stronger regional CS0s

=mprove practical chics training, curricula and
materials

=Teacher training

=Connect C50s, media and political paries in
crosz-sectoral issue advocacy

IR 2: Media promoted

=Training to improve investigative skills capacity
=Provide =mall and large grants to develop
cross-platform journalizm contert

=Support media-lavy, watchodog and
profeszional aszocistions to monitor regulstory
actions

=Provide grants to independent producers for
in-clepth investigative journalizm

=nciude more tural and minority lanouage
cotmmunities in media projects

=ncrease internet media products and access
to internet

IR 3: Trust in political processes
=Training for poltical party representatives
=fiark to improve electoral code and election
systems

=Training and support for election montors
=Training for up and coming young leaders

IR 4: Independent judiciary

= Develop comprehensive performance-bazed
criteria for judges

= Strengthen institutional capacity of legal
professional associstions and legal rights
MG0s

= mplemertation of & national strategic plan
for legal education reforms

= Legal rights MGOs and legal clinics brought
into & national network

IR 5: Effective governance

=4zsist Parliasment to set up voting records
databaze

=Faction training on parliamentary oversight
=MGO Liaizon office within Parliament

=Azsist Government to modernize and
standardize HR systems

=Encourage local and national governments to
conzult with citizens




USAID/Georgia
AO-2 Results Framework

Improved Delivery of Social Services

Ind 1: Increase in utilization of essential health care services by lowest income quintile population group
Ind 2: Couple years of Protection
Ind 3: TB — treatment success rate

Ind 4: Education budget allocation per student in rural areas [versus urban)

Ind 5: Maternal mortality rate

Ind 6: Percentage of most at risk populations who are HIV positive

Ind 7: Number of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
Ind 8: Number of people benefiting from USG-supported social services

Intermediate Result1 Intermediate Result 2 Intermediate Result 3 Intermediate Result 4
Governmer;tfprg;/;gezéﬁ,?ggged defivery Private health service providers deliver guality Vocational training adjusted Provision of key social, health services
lidicators: GHEMEE seryces to meet job market demands expanded fo meet needs of vulnerable

. (Short-term 2009 - 2011) groups (Short-term 2009 - 2011)
8 Ind 1.1: Essential drug list implemented Indicators:
% ::g i; lE-||\I\,1A|ISSifg£:::;E::|I Ind 2.1: Number of health facilities that meet ) Indicators:
% Ind 1.4: Number of persons covered by international certification standards Indicators:
I government insurance Ind 2.2: Case-based payment system is Ind 4.1: No. of classrooms repaired with USG
@ Ind 1.5: No. of graduates of Masters of operational Ind 3.1: No. of persons assistance
© F:duiag!c.’l.'é '-Agargéncliz:{:zlt?gnprraotiram Ind 2.3: Women receiving Active Management of completing USG-funded Ind 4.2: No. of teens and medical professionals
8 s ::T);zrl;:dsfri;:fml-zbor (AMTSL) through USG- workforce development receiving Hepatitis B vaccination
g Ind 2.4: Number of individuals who received Pragrams Ind 4.'3.' e ot orph sty imeraysd liing
Q counseling and testing for HIV and received their Ind 3'_2: Percerj\t_age of canditions i
I= . tost reslts vocational training graduates Ind 4.4: No. of orphans placed into safe,
! Ind 2.5: No. of profitable health facilities whao receive job placement permanent family situations
o counseling
SIR1.1: Health and education workforce skills H
developed
SIR 2.1: Strengthen clinical health service delivery
Ind: Number of host country individuals trained as
a result of USG investments involving higher Ind: No of medical facilities renovated/constructed with the
aducation institutions funds leveraged through USAID credit guarantees
Ind: Clinical training programs operational
Ind: No. of administrators and officials trained Ind: Number of medical and para-medical practitioners trained in
; evidence-based clinical guidelines
SIR1.2: Regulatory and policy environment :
strengthened -
SIR 2.2 :Sustainable private health insurance system established
Ind: Number of improvements to laws, policies,
regulations and guidelines related to improved access Ind: No. of people having voluntary private health insurance
and use of health services drafted coverage.

Ind: number of laws, policies, regulations, or guidelines
developed or madified to improve equitable access to
or the quality of education services




USAID/GEORGIA: AO-3 Results Framework

Improved Economic Competitiveness and Welfare

Overall Indicators:

Ind 1: WEF Global Competiveness Index Ind 4: (F) Fraser Institute Economic Freedom Score

Ind 2: (F) World Bank Doing business Index Ind 5 Business productivity in targeted sectors

Ind 3: (F) Regulatory Quality Index Ind 6: Average household incomes in targeted communities and sectors
Development Context: Crlﬂca] Assumptions, or Risks to Program:
*  GDP (Georgia, Region, World) Maintained government commitment to open, free-
*  Capital flows to emerging markets market reform and policy/priority cn.n‘sme_ncy
*  Per Capila Income = No“backsliding” on current competitiveness levels
= Poverty Rates *  Relative global economic stability
= Gini coefficient & Stable USAID EG funding levels

*  Unchanged Georgian/Russian relations

Intermediate Result 1 Intermediate Result 2 Intermediate Result 3 Intermediate Result 4
Improved Economic Governance Improved Private Sector Competiveness Improved Economic Infrastructure in Improved Economic Security for
Ind: WEF GCT “Institutions” and “Coods ) : s ; - Strategic Sectors Targeted Vulnerable Populations and
el e P Ind: WEF Pillar Indicators for Technological -
miarkel elficiency”™ indicators. ; 5 T Sectors
Readiness, Rugn!gm Sophistication, Ind: Valie of economic impact of completed
I I]nn LWSIT.I(;TH T]d anmlj.c:ﬂldi;m{!‘ﬂ__ projects TInd::(F) Number of rural households benefiting
Sub: Improved regulatory environment TG INCECRsRd SIS OF ASIa o0 DUSITESS0S directly from USG interventions
Ind: WEF GCI “property rights’ ranking
L l(dr'\;:’} ul::l};l::lruufr‘lg(l; i\}}lth0 ?:S:Efmmcrcmf Sub: Improved capacily lo trade and atiract Sub: Improved Governmenl capacity for
assistzn e P s investment strategic and participatory regional
Ind; (F) #Number of participants in trade and strategy development
investment e]wimnm.e_m trainings Ind: Govemment strategy in place for Sub: Improved food and income secun'ty
Sub: lmproved Custormns Efficiency ::: "\r;iﬂleen;fei,r(lr\:*:;:?nf:::]gf:{ieli(:ated regional development among targeled populations
Ind: (F) Cost to trade goods across boarders i Ind: Number of households assisted to overcome
Taii ﬁ,;‘{ffﬂgﬁ]:ﬂ};;;ﬁi‘iﬁ:ﬁn o Sub: Improved Community Infrastructure vid '11;"“”::] d"q:mm b em_"‘:";';: shocks -
: Sub: Improved Business Produclivily ; nd: Number of women assisted to improve their
number of calendar days Lo trade goods lg—p| [nd: Amount of USG assistance e household income
across borders Ind: (F) Number of firms recciving capacily Ind: Percentage of leveraged amount for Ind: Number of ethic minority houscholds
building assistance to export community development assisted to improve incomes
Ind: (F) Number of farmers, processors, and Ind: Number of youth receiving training to build
Sub: Improved efficiency of tax afherswhiccinye dcopiinew leciualogles employment or income generation skills
agencies and tax payer compliance 3;;:;;'5:""‘"l practices as aresull of USG < > Ind (F )UI;l(rﬁmbcr_ of dMu:;nmchr_prlscs participating
in USG assisted value chains
Ind: Average time required to file taxes Ind : (F) Percent change in value of purchases
Ind: Voluntary tax compliance rate from smallholders of targeted commodities Cross-cuttin
Ind: Perception of Tax Payers that the as a result of USG assistance b g Sub: Improved Access to finance by targeted

process is efficient population and seclors

Ind: (F) Number of microfinance institutions

A
v

Sub: Improved analysis and Sub: Improved Access to finance supported by USG financial or technical

; N S — assistance
understanding of Government reforms Ind: (F) Amount of private financing Ind: (F) Value of the USG supported special
Ind: (F) Number of policies / regnlations / mobilized with a DCA guarantee ; funds loans issued this year to target groups
administrative procedures analyzed Ind: () Value of the USG supported special Ind: Value of grants provided to target groups

Ind: Percent of cilizens knowledgeable funds loans issued this year

aboul key relorms and policies




USAID/GEORGIA
AD-4 Results Framework

Enhanced Energy Security
In.1Georgla' s membar ihip In He Ensergy Community Treaty In good ianding
n.2 Ratio of pelf-genarated anarg;'%gmja-:tad]to total amount of gan and electre ity con iwmed [projected )
.3 Humber of people vt accen 1 to modemn and rellabls snergsy werelden
n.4 amount of nevty avallabls energy [projected and actual)
.5 Publlc and privats re sourcen (§)1everaged by U BG for enengy Infrastructurs projects (F)

Development Context

Rk redaction throngh £apphy dioe iz Mcato vfaccaz
Regional e be gy [itéq ata s

LS5 zapport 1r ok a e ve nqeC0 2 redicton

Eie aes it corrkdar

RedicHon ot ene Ny Was ‘E."II'I'lpI'CIIJE me itotetick by

*

Critical Assumptions (Risks to
Programs)

Prigte [wuestme it i'l,l'dl'i:l [elel LA acior;
Palttcale sulmoement

GOG #apportior EEpromotion atthe paliy kuel;
Geopolitics 3nd Fliaickl Mark: &

IR. 1: Facilitated Hydropower Investment
1.2 Amount of bonds (n ¥ on deposit to secune
rights for new HPP site development

IR. 2: Improved Hatural Gas
Transmission Infrastructure *
2.3 Throughput capacity of gas transmission

IR.3: Improved Power Transmission *
3.8 Throughput capacity of power trAnsmission
=y stem

result of USG assistance.

1.b Resources leveraged (n $)to conduct HPP Tystem 3.b Aonual number of outages due tofailures of East-
studies 2.b km of gas pipeline rehabilitated, replaced, or West power transit network
1.z Mew capacity (in M7 under construction az a installed .z Aonual amount of power losses intransmission

IR.&: Increased Efficiency in
Energy Use

4.3 Energy saved as a resuk of U5SG
assistance

4.b Resources (F) Iexremged for enargy
efﬁd-;iencq.r upgrades bazed on energy
audits

Sub-IR. 1.2 Improved availability of
qualiky data and anahdical tooks

1.2.3 Number of site-zpecific HPP studies cost
shared with inwestors

1.2.b Number of studies, research, anakytical
papers conductedinew tools (PS5 5/E software,
h&R KAL model, data bases, etc) dtilized

2.1.3 Percent reduction in technical natural
gas losses (F)

Sub-IR 2.2 Senaki-Poti/FIZ natural
?as pipeline installed®

2.3 Aonual volume of gas transited
through new lines

System
¥ F F
%uggl}r !1;%1 Lnu&ﬂrnmt opportunities Sub-IR 2.1 SaguramoKhashuri Sub-IR 3.1 Twin Circuit Senaki 152
- - it Hatural Gas Pipeline transmission lines reconstructed*
-lf:-}-[gugtl]lardn er of promational acthities — rehabilitated replaced* ™ 12.1.a km of power lines reconstructad

3.1.b kWvh transited through 2200 k% network
due to 500 k' backbone line disrption

Sub-IR 3.2 I;Fuued control and
rrmrtur!'lg power transmission

— 3.1.a Bxpenditures (in 1 on emengency
airs

i
3.1.b Percentage of transmijssion network
under modem g-:-mputenz e-:l c-:-ntn:-Fs?

IR 1 HNustrative Activities:
= Engineering, environmental, economic studies
= Road shows, trade fairs, promotion of irmeestment
opportunities
= Capacity building for energy entties (MOE, GHENWRLC,
E3CO, GSE)
= Structuring deals related to new hydro imcestments
= Pezessments of market and trade opportunities
= Production of promotional materials
= Data dissemination and outreach, including demonstration
sites
= Deweloping partnerships for new power sites

IR. 2 Mustrative Activities:
the GOGC

rehabilitation

= Leweraging resources for gas infrastructure
construction/rehabilitation

= Reducing natural gas losses and improving
transmission efficiencies

= hianagement and operations capacity building of

= Gas transmission infrastrocture construction &

IR 3 Hlustrative Activities:=
= hianagement and operations capacity
building of the GSE
= Regional power trAnsmission planning
= Power transmission infrastricture
construction & rehab
= Hazardffault detection system installation
= Smart grid technology system installation

IR 4 Hlustrative Activities:
= Public awareness on benefits of enengy efficient
technologies « Capacity Building of enengy entities
MOE, GNEWRLC, ESCO, GSE)
= Installationpromation of enengy efficient
technologies in hospitals and private apartmernts
= Enengy efficient and attemative enengy
applizations (wood stowes, biogas, wind, solar, et
demonstrated
= Enengy auditing techniques promoted

i

IR.5 Strengthened Ener gy Management Capacity

5.3 Number of Energy Bducational programs established
5.b Mumber of modem energy planning, analytical and management tools utilized by enengy decision-making bodies
5. Mumber of policy research papers, analyses and dialogues
5.4 Mumber of people receiving technical training

lustrative Activities:

= Support for membership in Energ[}f Commun ity inu:ludiré% u:atpac'rty building that generates understanding u:uf.l'adppra:iatiun for reguirements
= |ntroduction of modeling tools and capacity building relsted to development of nesy HPP sites and understanding povwer expot potential

= Capacity building in computer modeling (PSSE, MARKAL, GIS, etc.] |, esp. for hydropoweer | international trade, and system balancing

= Support to civil society and local higher education institutions for ener‘? anakyzis, research, advocasy and outreach

= Review and critique of existing regulation and palicy, and capacity building to support regulatory performance, function and independence

* Contingent on assignment to USAID and funding




USAID/Georgia: AQ-5 Results Framework

Developrnent Contet:
MR integrates across numerous spheres
= Biodiversity consenration &climate change

mitigation/adaptation foreign policy imperatives equivy

Ind 1: Condition of key ecological senvices
Ind 2: Quantity of green house gas emissions reduced or sequesterad (tons of CO2

Healthier, Cleaner Environment

CONTEXT INDICATOR: Biophysical changes

Critical A=zurmptions [Risks to Program):

» GoG will embrace new Env. programming

» Funding will increase for GCC

« IR will be accepted across GoG Ministies

Interrmediate Result 1
Sustained integrated WatershedfMaturd Resource Managernent
Practices
1.2 Mumber of hectares under improwed management
1.b Humber of peaple with economic benefits from WM Fhd

1.z Mumber of raral communities with improved decision-making authority owver

natural resourzes

1.d Mumber of sustainable land management practices

1.2 Number of peaple with accessto improved drinking water

1.f Quality of drinking water in targeted downstream communities

Intermediate Result 2
Strengthened Capacity in Environmerntal and Climate
Change Strategic Planning and Managernent

2.3 Enwvironmental strategies implemented by local authonties
and the MENRP

2.b Mumber of laws, policies, agreements or regulations
promoting sustainable natural resounce management and
conservaion that are implemented

2.¢ Human resources at the MENRP reflect needs of WMENRP
to implement and manage mandate

pmmm— e e ]

[

Imtermediate Results *
Miti gati on/fdaptation to Adverze Impacts of
Global Climate Change

3.3 Population-weighted urban particulatesfpmil
concentration estimate

Sub-interrmediate Resdt 2.1

Emabling Environmernt Facilitated for Mational, Regional, and
Local fthorities to Improve Environmertal Condtions
2.1.a Humber of plans and strategies developed that consene

e —— — | and protect the enwvironment

2.1.b Mumber of people receiring USG5 supported training in
natural resounzes management andfor biodiversity consencation

2.1.c Humber of ervironmental protection awareness-raising
activities

G T e T __..

INustrative Letivities:

Participatory decision-making

sReforestation/biodiversity consensation

*Promotion of efficient’zustainable use of land and natural resources
=f=sistance in dratting and enacting VMR plans

*Promate commercial opportunities from W Rl

*Oraiting laws, policies and regulations that encourage 1WHRR
sImprowe access to water supplies

=Capacity buildingsstrateqgic planning

=Public: awareness campaigns and other promaotional activites

INustrative Activities:

= Legislative, regulatory and policy reform to conform with intemational
enwironmentaliglobal climate change corwvertions

= Strategy and planning to mitigate and adapt to adwerse
environmental pressures and climate change impacts

= Development of standards and regulations that protect and consense
the environment, including measures to mitigatefadapt tothe impacts
of glabal climate change

= TAto varous instiutions to improve operations, including strategic
management, human resourzes, finance and budgeting, and
integration of emironmental considerations into planning efforts

Fossible nterventions:

=Plantation forestry intargeted rural areas

=Carbon trading

-Reduction of industrial emissions of particularnties
and GHG=

«Clean energy technologies

dubrdern Wiaste
Collection/Segregation/Recycling Landfilling
*Protected Areas hBnagement

=Carbon sink protection and management forests,
peat bogs)

=M GO/ Chvil soziety strengthening in environmental
adwvocacy and stewardship

=Carbon effiziency inenergy and industrial pradices

* Contingent on Mission spproval and funding







